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Steps to review and update NBSAPs (National Biodiversity Strategies and Action Plans)
APRIL 2023

>  Identify stakeholders and communicate 
the process: include stakeholders 
who will be engaged and/or affected 
by biodiversity management/policies 
including Indigenous Peoples and Local 
Communities, the private sector, NGOs. 
Engage in two-way communication 
about the NBSAP update and 
implementation plan, and the voluntary 
contributions of stakeholders. Build 
political will.

>  Review and 
update your 
vision and 
principles, set 
priorities, and 
review and set 
national goals 
and targets 
aligned with 
the GBF.

>  Select a multidisciplinary team, 
develop a work plan, review the 
existing National Biodiversity 
Strategies and Action Plan – NBSAP, 
other national relevant plans, and 
the Kunming-Montreal Global 
Biodiversity Framework (GBF).

>    Monitor to review 
progress and adapt 
implementation. 
Communicate your 
progress and report 
it in-country and 
externally.

>  Allow for 
public 
comment and 
review.

>  Updated NBSAPs should now be 
ready for adoption as a cross-
government guiding document 
and for implementation.

>  Submit to the 
CBD, using the 
templates provided 
by COP15.

>  Review and update (or set 
new) strategies and actions to 
implement targets regarding 
protection; sustainable use, 
taking into account benefits 
of biodiversity to people; 
tools and solutions for 
implementation, including 
mainstreaming*, financial 
planning, gender equality, 
Indigenous Peoples and Local 
Community rights.

>  Review and update 
legal, and policy-
making and regulatory 
capabilities as 
well as financial 
levers. The latter 
includes expenditure 
review, new finance 
mechanisms, positive 
and harmful incentives, 
and also finance actors.

>  Review data 
needs for target 
indicators and 
baselines.
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TNC priorities
 In order to maximize TNC’s effectiveness in supporting 
countries in their NBSAP review and update process, 
we are focusing on the following areas:
  Mainstreaming biodiversity in infrastructure, 

agriculture, fisheries
  30x30 – achieving 30% of coverage with quality 

areas
  Finance and development of national biodiversity 

finance plans
  Climate and biodiversity – strengthening linkages
  Freshwater inclusion throughout the strategy
  IP & LC engagement

NBSAP support and resources
  Kunming-Montreal Global Biodiversity 

Framework 
  CBD NBSAP portal 
  Search for NBSAPs submitted to CBD 
  Search for National reports submitted to CBD 
  COP15 guidance to review NBSAPs 
  COP15 template for submission of national 

targets as part of NBSAPS towards the 
implementation of the GBF 

  Learning for Nature website/NBSAP Forum 
  COP15 adopted monitoring framework, with 

indicators for action targets

* Mainstreaming – priority sectors: agriculture, fisheries and aquaculture, forest, tourism, energy and mining, infrastructure, manufacturing and  processing, and finance. 

Based upon NBSAP Forum Guidance

>  Develop or 
adjust existing 
implementation 
plans, including 
the resource 
mobilization plan. 
These planning 
documents should 
contain actions, 
responsible actors, 
a timeline and 
indicators.

>  Review and update 
biodiversity and ecosystem 
services assessments 
(including use of resources 
by sectors such as 
agriculture, infrastructure, 
fisheries, forestry) and 
known trends. Assessing 
knowledge gaps is 
important, as is the need for 
new knowledge.

Contact 
Name: Anna Willingshofer
Title:  Policy Advisor Biodiversity & 
Sustainable Infrastructure:
Email: a.willingshofer@tnc.org
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